Sample Community Garden Guidelines

These guidelines can be used for creating community gardens on lands acquired with DCNR funding as well on lands not acquired with DCNR funding.
· Sample Registration Form click here.
· Sample Garden Rules and Regulations click here.
· Keys to success:
· community involvement in the process at every step to guarantee the community will be happy with the finished result;
· a good, uninterruptible water supply;
· a prominent location where people can see the garden night and day;
· built in a location where there is strong existing or potential demand;

· a knowledgeable volunteer or a support group of volunteers who know gardening and who are willing to share their knowledge;
· host special events in the garden and invite the media to build a strong constituency;
· ensure safety and accessibility

· A community garden bulletin board is a great way to communicate with gardeners.  Along with the bulletin board, make a sign for the garden.  Let people know to whom the garden belongs and that it is a community project.

· Plot size can range from 8 x 10 feet up to 30 x 30 feet larger or smaller depending on space and demand.  Consider offering a variety of plot sizes to accommodate different needs.  A garden map outlining the plots available for rent and their associated plot number is useful for interested gardeners to chose the plot location they are interested in renting.

· Fees associated with renting a garden plot may depend on the size of the plot, the maintenance required, operational costs, and amenities provided to gardeners.  Typical fees range between $0 - $50/garden plot/year.  Fees can be based on a sliding scale system that determines a rate based on family size and income.  Sometimes a “clean-up deposit” may also be requested and is returned at the end of the growing season after all stakes, fencing, large weeds and plants, etc. have been removed from an individual’s plot.  Fees are generally used to maintain or improve the garden site.

· Amenities made available to gardeners can include: gardening tools, water, organic compost, seed packets; restroom facilities, trash receptacles, programs on gardening (gardening basics, how to grow an organic garden, healthy garden soil, etc.), etc.  
· A maintenance schedule should be developed and posted so gardeners know when site maintenance activities will be done, who is responsible for certain garden “chores”, and when the growing season opens and closes.

· Produce that is grown within the garden plot must be for individual, household use, not be for commercial use and not to be sold.  However, excess food grown in the garden may be donated to local food banks or shelters.

· Community garden plots can be used as a programming tool for children to help facilitate a connection to the land.  Children will gain an understanding of where their food comes from, how it is grown, and how it can be prepared it into healthy meals.

· “Children’s garden” plots.  Children included in the garden process become champions of the cause.  The "children's garden" can help market your idea to local scout troops, day cares, foster grandparent programs, church groups, school groups, etc.  Consider offering free small plots in the children's garden to children whose parents already have a plot in the garden.

· Garden volunteers.  Depending on the structure of the community garden program, your organization may decide to allow gardeners to volunteer for specific tasks to keep the program running.  If a volunteer program will be created, include a section on the registration form for gardeners to pick which general chores they are willing to participate in during the gardening season.  Chores can include: site maintenance, phone calls, mailings, assigning plots, path maintenance, construction projects, watering, annual planting, fall cleanup, composting, social events, etc.

· Liability waivers.  One basic step that should always be taken when a gardener signs up for a plot.  Parks departments may want to review their current policies and do a general risk assessment to determine whether additional insurance coverage is desirable.

· Have questions?  Although the Department does not endorse the following organizations and their materials, the material is provided for reference.  Contact the American Community Garden Association, who has been doing community gardens for over 30 years.  Many of the past and current board members are involved with parks and recreation programs and can help answer your questions.  Here is their email address: info@communitygarden.org. 
Resources and additional information:
American Community Garden Association, Starting A Community Garden- http://www.communitygarden.org/learn/starting-a-community-garden.php#insurance 
National Gardening Association- http://assoc.garden.org/ 

Philadelphia Horticultural Society, Community Gardens & City Harvest- http://pennsylvaniahorticulturalsociety.org/phlgreen/current-communitygardens.html 

Neighborhood Gardens Association/A Philadelphia Land Trust- http://ngalandtrust.org/ 

National Recreation and Park Association.  Grow Your Park Initiative.  Building A Community Garden In Your Park: Opportunities for Health, Community, and Recreation.  View the handbook by clicking on the following link http://www.nrpa.org/garden/ (at the bottom of the webpage is a link to the pdf document)
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