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PARTNERSHIPS 
GENERAL INSTRUCTIONS

On the Criteria Questions Tab within the DCNR GRANT PORTAL application, please describe the proposed project as it relates to the DCNR priorities outlined in the nine questions listed below.  Ensure that your answers are thorough, concise and follows the numerical order provided.  It is strongly recommended that high quality maps, photos and site drawings, as appropriate for your project, be uploaded to your DCNR GRANT PORTAL application, to more fully illustrate and support the information provided in the project criteria questions. 

Please note that your application will be rated and ranked based on the responses you provide on your Project Criteria Questions, as well as your responses on other sections of the application, including the Budget, Ready to Go Checklist,etc.

YOUR PROJECT








1. Briefly describe your needs, issues, and urgencies and how they will be addressed through your project (relate directly to your proposed scope of work).
· Provide a concise, detailed explanation of the needs, issues, and/or urgencies that have been identified by the community or organization and the benefits derived from the implementation of the scope of work.  Why is your project needed?  How was the need identified?  How will your project address the identified needs and/or issues?  Please explain and detail any urgencies facing your project, such as a safety hazard or threat of development.
2. Identify all relevant local, county, and regional plans that your project advances through the implementation of your scope of work.
· Identify all relevant plans your project advances through the implementation of the scope of work.  For each plan, identify it by name, the date of publication, page numbers relevant to your project, hyperlink (if applicable), identify if it lists your project as a high priority or early implementation project (Yes/No), and a brief, detailed description of how your project advances the plan. 
3. The Department is a strong proponent of green/sustainable parks, trails, recreation facilities, and conservation areas. Briefly describe the green and sustainable management practices that have been or will be incorporated into your project. You should reference where these green and sustainable practices can be found in the project budget and site plan (as applicable).
· Please refer to DCNR's Greening Parks and Sustainable Practices page for additional resources and technical assistance information.  Please note that upon award, it is expected that all green and sustainable best management practices proposed in this application will be incorporated into your project.  Green and sustainable best management practices should be selected so they are appropriate for both your site and project.

Consider the following key elements when evaluating the project:
A. Site Location & Site Design
B. Water
C. Natural Landscaping
D. Materials Selection & Construction
E. Connecting People to Nature
F. Operations and Maintenance 
G. Environmental Stewardship Messaging

4. How does the project create new opportunities currently not available or build upon existing momentum?
· Describe how your scope will create new opportunities for preservation, business, programming or other growth within your region.  For ongoing initiatives, describe the major milestones that have been reached so far and give an account of how this scope of work will continue the project toward realization of your outputs and outcomes.
Goals & Priorities


 




5. Does your project address any of the following 2016 priorities set by the Department (Check all that apply)?
· Rehabilitation of existing local parks and/or playground replacement
· River conservation projects that implement a Rivers Conservation Plan for the protection and enhancement of our waterways
· Implements a unique or innovative partnership with the Health Care Community
· Restoration & reuse of a brownfield or creation of a Nature Play Area
· Or None of the above
You may select one or more of the priority areas identified for 2016.  Please ensure that the priorities selected are well supported through the answers to the other criteria questions and other application documents.  If you have questions about the 2016 grant program priorities, please contact your regional advisor.

6. Explain how your project will implement the recommendations in Natural Connections, the new 2014-2019 PA Outdoor Recreation Plan (paoutdoorrecplan.com). To receive points, you must give a detailed explanation as to how your project will implement the plan for each recommendation relevant to your project
· The 2014-2019 State Comprehensive Outdoor Recreation Plan (SCORP) is organized into 5 priority areas, with each priority containing related recommendations and action steps.  To complete this question, first select a priority area to expand the associated recommendations from the plan.  Provide a detailed explanation as to how your project implements each applicable recommendation in the text box below that recommendation.  Repeat this process for each priority area to ensure that you have reviewed all the Outdoor Recreation Plan's recommendation.
     Priority #1 Health & Wellness: Promoting Healthy Living through Outdoor Connections 
     Priority #2 Local Parks & Recreation: Enhancing Close-To-Home Outdoor Recreation

     Priority #3Tourism & Economic Development: Creating Opportunities for Community Prosperity

     Priority #4 Resource Management & Stewardship: Sustaining Natural Resources & Public Investments

     Priority #5 Funding: Ensuring Long-Term Financial Stability for Recreation and Conservation

Outreach, Implementation, & Stewardship




7. The Department is a strong proponent of public involvement in all funded projects. Describe in detail how the public has been and/or will be engaged in the planning, design, implementation, long-term maintenance, and/or stewardship of your project (i.e. - public meetings, press releases, volunteer days, etc.).
· You may wish to contact your Regional Advisor to discuss public outreach strategies best suited to your project needs.  Applicants should focus on outreach strategies that involve the public in meaningful ways such as public meetings as part of a formal planning process, outreach campaigns, or any other method used to involve the public either in the formative process of your project or the long-term maintenance or stewardship of your project.  DCNR's Public Participation Guide for Planning Projects may provide you ideas on how to best engage and involve the public in your project.
8. Identify all Partners (financial, technical assistance, or general support) involved in your project.
· It is essential that you solicit and engage the appropriate partners for your project, which may include local, municipal, county, state, or federal governments, private foundations, private business, or friends groups.

· All partners should provide a letter of commitment to upload to your application that details the nature of their involvement in the project. 

· For all financial partners, the commitment letter should detail the amount and type of match they are providing as well as when it will become available to you. Financial partnership can take the form of a donation of cash, materials or in-kind services, such as the use of equipment or volunteer labor.

· For all technical assistance partners, the commitment letter should detail the nature of the assistance provided by the partner, such as volunteering their time and expertise to serve as a member of a steering committee. 

· If you have no financial or technical assistance partners, you should include letters of general support. Each letter should detail how the project will directly benefit the organization providing the letter.

· For projects that cross municipal boundaries, letters from all affected municipalities should be uploaded documenting their support or commitment to the project. 

9. Please describe how the results of the project will be sustained long-term.
· Give an account of the partnerships, methods and resources that will be employed to further implement or steward project outputs and outcomes over the long term.
Project Criteria Question Instructions – Partnerships - 2016
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